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ABSTRACT 
 

In this paper we are concerned with the decisions in IT outsourcing. Lacity and Willcocks provide after 
extensive empirical work three separate two dimensional decision models involving contributions of the 
IT activity to the business positioning, to the business operations; in-house scale and management 
practices; degree of IT integration and technology maturity. We propose a multicriteria model for the 
selection of IT activities to be outsourced that integrates the findings of Lacity and Willcocks and the 
concepts of AHP for better holistic decisions in IT outsourcing.  
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