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ABSTRACT 
 
“Too many comparisons” is a frequent complaint expressed by AHP/ANP users.  This paper proposes a 
methodology to reduce the number comparisons while still allowing complete redundancy.  It involves 4 
steps: (1) Roughly rank the objects; (2) Using the lowest ranked object as the unit, estimate intensities for 
each of the other objects; (3) Using other objects as units, make sufficient additional comparisons until 
predicted consistency is acceptable, (4) Allow the user to continue with more comparisons if so desired.  
At the end of stage 2 or thereafter, the user can terminate comparisons. Besides allowing fewer 
comparisons, ranking before comparing holds out promise to reduce coding errors and improve accuracy. 
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